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Vision Statemen t of Pathways to Independence  
 

That all people  enjoy a high quality of life as an accepted member of their chosen community.  
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What is CARF? 
The acronym CARF is the short form for the Commission for the Accreditation of Rehabilitation Facilities.  CARF is an 

independent, non -profit accreditor of health and human services and the CARF standards are internationally 

recognized. Pathways believes in reviewing our services against CARF standards allows us the opportunity to 

continuously improve our serv ices, and demonstrate our commitment to transparent and accountable practices to our 

funders, community partners, family members and the people we support.   

Pathways to Independence received our third 3 year accreditation from CARF in December 2015 for th e following 

programs:  

 

Community Housing 

Supported Living

Community Integration

Host Family

Respite
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For the people we support  
Pathways  to Independence supports adults  wi th a developmental disability,  an acquired brain injury  or a 

dual diagnosis  to have places to live, things to learn and do, and support to live as independently a s 

possible in your community.  

 

Talk to us so that we can help you  

 
 

 

Meet 
people who 

like to do 
what you 

do

Find a 
home that 
you would 
like to live 

in

Find a job 
or volunteer 
opportunity

Find 
someone 
you can 

help or who 
can support 

you

With 
activities of 
daily living,  
like grocery 

shopping 
and meal 

preparation
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This book is like a report card.   It tells everyone about what we do, and 

how we do it.  It tells you, your family and other people what we think 

we do well, and how we want to do t hings differently or improve what 

we do for you and your friends at Pathways.  

 

 

The information in this report card may be confusing or hard to und erstand. Please ask your  worker, 

friend or family member for help if you want to know more about this repor t.  

 

This book has information about : 
 

1. How the employees at Pathways to Independence will work in the next few years to make sure 

that there are excellent services for you. This is called a s trategic plan.  It is on page 19 . 

 

2. How Pathways is working to  make everything we do accessible for people with 

disabilities. The Accessibility plan is on page 41.  

3. How Pathways will make sure our computers and the information we use is kept confidential and 

safe. This means that your personal information  like your m edical information  is kept safe in case 

of a natural disaster like in a blackout when all the electricity stops working. The technology plan 

is on page  54. 
 

4. How well Pathways does with what  the government wants us to complete. For example, 

you have a plan  that you made that tells people what you like and donõt like. The plan 

also has goals that you want to work on. This is your Quality of Life Plan  or Service Plan . 
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Pathways promises  that every person we support will have a Plan.  

 

The information about the  Quality of Life plans that Pathways helps you to complete is on page 

73. 

 

There is more information after the Quality of Life Plan picture that tells you different kinds of 

information about the programs and services that Pathways to Independence provides . 
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Pathways at a Glance  

   

 

 

 

 
 

 

 

 
 

 

We support 96 women and 17 4 

men with developmental 

disabilities, acquired brain injury 

and those who may be dually 

diagnosed.  

 

We have 27 homes and 

apartments  in towns and cities 

in the Lennox & Addington,  

Quinte , Prince Edward County, 

Renfrew and Ottawa Regions of 

Ontario  

We employ 340 dedicated 

professionals.  

We have 6 day program 

locations, 1 each in Ottawa, 

Renfrew, Picton  and Quinte West,  

& 2 in Belleville . 

Ethnicity of  Persons Served  

African American  2 

Caucasian  264 

First Nations 3 

South East Asian  1 
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2015 Highlights  

 

  

Celebrated our 25th 
Anniversary with Olympian 

and Mental Health Advocate 
Clara Hughes!

Moved into a new home in 
Napanee

Moved into a new home in  
Ottawa

Achieved 98% satisfaction on 
client survey

Received our third CARF 3 
Year Accreditation

Launched the renovation for 
another ABI home in 

Napanee

Supported the dreams & 
goals of 270 amazing people!
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The First 25 years 

1990  Pathways to Independence was created to support 

the transition of nearly 100 people from long term 

institutional life to community living.  

 

2006  Club A BI was created to provide social and training opportunities for 

people with Acquired Brain injuries  

 Pathways to Independence partnered with Habitat for Humanity to 

create jobs and training for individuals supported by the 

organization.  

 

1991  Our first ho me was established to support survivors of 

acquired brain injuries  

 

2007  The former Qui nte Christian High school was purchased by Pathways 

to Independence and renovated the building to create new office 

and program space.  

 

1997  Pathways to Independence be came one of the first 

Social Service agencies in Canada to be accredited 

by the Canadian Council on Health Service 

Accreditation.  

 

2009  Pathways receives full three year accreditation from the Commission 

on the Accreditation for Rehabilitation Facilities ( CARF) 

 

1998  The Employment & Training Centre opened in Picton, 

home of the carwash bakery and woodworking shop.  

 

2012  Pathways builds a new fully accessible home in Belleville for adults 

living with an ABI.  

 

2000  Pathways Foundation was incorporated as a charitable organization. Since then the Foundation has raised more than 2 million dollars 

and supported the building of 2 new fully accessible homes for people with an ABI, renovated apartments to provided supported  

independent living, and provided liter acy, art, and music therapy programs and other community based activities for clients.  

 

2001  The Carwash moved to Belleville in May 2001 and the 

Bakery followed in November of the same year.  

 

2013  Pathways opens Club ABI Renfrew  

 

2002  Pathways to Indepe ndence was awarded Not -for-Profit 

Organization of the Year at the Belleville & District 

Chamber of Commerce Annual Business Achievement 

Awards.  

 The Supported Independent Living (SIL) program w as 

introduced in the Ottawa area.  

 

2014  Pathways opens Bettes St reet, a home for two young adults with 

dual diagnoses.  

 

2015  Pathways builds and opens two new fully accessible homes in Ottawa 

and Napanee for adults living with an ABI.  

 Pathways celebrates its 25 th anniversary of providing community based 

living supp orts to adults with a developmental disability, an acquired 

brain injury or a dual diagnosis.  

 2015- Pathways is awarded its 3 rd three year  CARF accreditation.   

2003 The Snoezelen Room was created and o fficially opened. 

The room provides sensory stimulati on for children and 

adults with disabilities in the Quinte Region.  
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Overview of services and the characteristics of the people we support  
Community.  Choice.  These are very powerful words.  At Pathways to Independence these words mean that ever y person  

has the right to  a safe and life enhancing environment, a place to belong, to share with othersé.a place to call home. 

Pathways to Independence is a community based agency  providing assisted community living services and supports  to 

adults with an acqui red brain injury (ABI), a developmental disability, or a dual diagnosis based on their unique goals, 

abilities and choices. Our services include supportive housing options , day , vocational  and recreation  programs, psychiatric 

counselling  and behaviour ther apy, court 

and justice related services , and short term 

respite.  

 

 

The Finlay Family, Pathways CEO, Lorrie Heffernan (centre), Pathways Board President Jack Arthur 

(third from left, second row, and representatives of the South East Local Health Integration Network, 

and the Napanee Hospital Foundation are surrounded with the plans  for the two new fully accessible 

homes for adults living with a brain injury in Napanee.  
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Community Homes  
Staffed seven days a week, 24 hours a day, our supported homes provide a caring envir onment to small 

groups of adults  making and sharing a home. Located in both rural an d urban environments across south 

eastern and eastern Ontario, Pathways homes are customized to meet the physical and social needs of 

the people we support.  

 

In 2015 Pathways completed the construction of two new fully accessible homes for adults  living w ith a 

brain injury, one in Ottawa and one in Napanee. Pathways also began the renovation of a third home in 

Napanee that is expected to be completed in 2016.  
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Family Homes (Host Family Services)  
 

 

More opportunities, choices, independence and  quality of life are some o f the benefits offered 

to adults with disabilities when they are able to live with a family home provider.  Following a 

rigorous approval and matching process that includes assessing shared interests, compatibility, 

location and access to services, a supported person lives with  another family and shares in their 

lives. Supported by their natural family and professionals from Pathways to Independence, the 

Family Home program provides a stable living option to people with an acquir ed brain injury, a 

developmental disability or a dual diagnosis.  
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